
                    
Supercharge your  

Hazard Vulnerability Analysis 
 
 
 
 
 
 
The objective of your HVA is to provide a solid 
foundation for your emergency and continuity of 
operations planning. The current HVA may be adequate 
to meet your accreditation needs, but you need more data 

to assess the risks, develop mitigation strategies and prepare your 
organization for the unthinkable.  

 

 
Virtual Corporation’s new HVAdvantage™ is designed to 
supercharge your annual HVA and to provide you with the depth of 
useable, actionable information you need. 
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Our Healthcare Consultants work with your core team to:  
 

 Identify and review relevant risk and current state 
information 

 Conduct highly refined interviews 
 Evaluate and analyze collected information 
 Utilize the HVAdvantage™ model to develop: 

 Enhanced HVA 
 Preparedness scorecard 
 Service Disruption Impact 
 Facility Dependency matrix 
 Risk Matrix 
 Site vs Target Risk Assessment Scorecard 

 Create detailed, actionable information for facility staff 
 Communicate key results senior leadership 

 
In addition to the above, a comprehensive risk assessment covering 
8 risk domains is completed. This risk assessment provides data on 
areas beyond that covered by the standard HVA.  
 
Our clients receive an objective and comprehensive report based on 
the findings derived from HVAdvantage™.  
 
The entire HVAdvantage™ process can be accomplished in as little 
as 10 to 13, weeks depending upon the size, complexity and number 
of facilities being evaluated. 
 
HVAdvantage™ is flexible. Virtual tailors the process to meet your 
specific requirements.  
 
 
To request a copy of our White Paper, “How Confident Are You About 
The Quality and Extent Of Information In Your HVA?” or learn more 
about Virtual’s new HVAdvantage™, contact us at 973-426-1444 or 
inquire at info@virtual-corp.net 
 
 
 
 

 


